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LO1 CAM ON
- Em xin gui 1o dén gi4o vién bo mon cd LAm Thi Phwong Thuy dé giang day tan tinh cho
em du tu liéu dé 1am bai tiéu luan nay

- Chan thanh cam on nha truong di tao diéu kién cho chiing em hoc tap va tao diéu kién cho

chdng em hoan thanh bai tiéu luan nay

Thanh phé Hé Chi Minh, ngay ... ... thang 7 nam 2021

NHOM SV THUC HIEN
Nhém 4
Tran Tan Quan

Pham Ngoc Hoang Lam
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PHAN 1: MO PAU

1.Ly do chon dé tai nghién ciu.
-Banh mi di qua pho bién va quen thudc véi nhitng ngoi dan chau & va gay sac anh huong téi
chau au mot moén ¢ rat nhiéu bién thé ching toi tiép tuc tim toi va mé rong hon nita moén an
truyén thdng nay dé cira hang ching t6i s& 1a tiém banh mi chat lugng nhat so véi nhitng cta
hang khac
2. Muc tiéu nghién ciwu.
-Hoc hoi thém vé moén banh mi va hoc céch 1ap ké hoach kinh doanh
3.Pham vi nghién cwau.
-Chudi ctra hang bread talk
4. Phuwong phap nghién ciru.
-Tra cuu tai liéu
5. Két cau ciia chuyén deé.

Bai tiéu luan bao gém 6 phan

Phanl: M¢ dau

Phan 2: Gigi thiéu du an

Phan 3: Nghién ciru — Phan tich thi truong

Phan 4: Phan tich chién lugc kinh doanh

Phan 5: Phan tich chi phi dau tu ban dau

Phan 6: Két luan



PHAN 2: GIOI THIEU DU’ AN
1. So lwgc vé dwan :

-Pja chi : 301 Nguyén Tri Phuong p5 ql10 ( con dudng tap trung nhiéu cira hang phuc vy an

udng gan nhiéu trueong hoc dé tim kiém va dé nhé)

-Tén cira hang : FRESH BREAD , Cira hang rong : dai 50m rong 100m , Gio lam viéc : tir 7h
sang dén 9h téi , Sdt : 0852256732 ,

- Nganh nghé kinh doanh : Thyc pham
2. Muc dich cua dy an :

-Phuc vu cho thuc khéach nhiéu loai banh mi twoi ngon va da dang , cung cap thém béanh

mi cho cac nha hang khach san
3. Muc tiéu cia dy an :
- Tro thanh 1 ctra hang ndi tiéng trén thi trudng va sé xem xét mé rong chi nhanh sau 3 nim

4. Linh vuc Kinh doanh

4.1  San pham : Banh mi tuoi , Banh mi eat clean , Banh mi thit truyén thng ,
Banh mi sandwich , banh mi dai




4.2 Dich vu : Phuc vu in udng tai ban , mang di , dat hang online

4.3 Hinh thirc thanh toan : Tién mat , thé tin dung , MoMo ,

CAC HINH THUC THANH TOAN

]

5

INTERNET THANH TOAN THANH TOAN CHUYEN
BANKING QUA ATM TRUC TIEP KHOAN

-

4.4  Phwong thirc tiéu thu san pham : Ban 1¢ tai chd , Bo si cho cac cira hang thuc
pham , Hop tac véi nhitng app giao hang



PHAN 3: NGHIEN CUU - PHAN TICH THI TRUONG

1. Phan tich thi troong

1.1  Tinh hinh thi trudong : Dich bénh dang cang thang nén khéng thé phuc vu tai

chd chi co thé giao hang

1.2 Nhu ciu thj trwong : An toan vé sinh thuc pham , thuc pham twoi ngon , phong

pht da dang
1.3 Xu hwéng thi trwong : Bat hang online

2. Phan tich dia diém kinh doanh : Nam ¢ 1 trong nhitng con dudng 1a khu an
udng tap nap nhat quan 10 gan nhiéu truong hoc rat dé dé lot vao mat ngudi di duong ,

noi bat dé quang ba , thuan tién cho viéc tim kiém cira hang

3. Phén tich d6i thi canh tranh : Vi banh mi 1a 1 mén rat phé bién nén cira hang
s& c6 nhitng mén ddc quyén ngoai nhitng mon truyén thong ma noi nao ciing sé& €6, tao
nhiéu sy kién thu hut thuc khach qua cira hang, 1am thém nhiing chuong trinh khuyén
mii nhu mua 2 tang 1, ludn d6i méi tranh gay nham chén tré nén noi bat hon so voi

cac doi thu canh tranh



PHAN 4: PHAN TICH CHIEN LUQC KINH DOANH
1. Phan tich gia ban :

Stt Mon Banh Gia thanh
1 Banh mi thit 15k
2 Sandwich 20k
3 Eatclean sandwich 40k
4 Baguette 10k

2. Phan tich chién lwoc Marketing :

- Quang céo bang cac trang mang xa hoi nhu facebook instagram tiktok

- Moi nguoi noi tiéng review quan an dé quang céo

- Tao nhiéu nhiéu sy kién khuyén mai hap dan dé thu hat thuc khach

- Phét to roi

3. Phan tich chién lwgc phan phéi san pham

- budn ban ¢ tai quan an

- Bo si cho cac nha hang khach san

- Hop tac véi nhimg app giao hang nhu Baemin , Now dé cd thém khach online
4, Nhén sw

4.1 So dd td chic

Chu ctra hang

B6 phan Bép B6 phan quan ly

nhan sw
Tho chinh NV thu ngan
Tho phu phuc vy
Bao vé




4.2 MO ta vi tri viéc lam

- C6 stic khoe tot , trung thuc , vui vé
hoa dong

VITRI |YEU CAU TUYEN DUNG CONG VIEC
-The -C0 it nhat 2 nam kinh nghiém lam viéc | -Lam banh theo cong thirc c6
Chinh - Uu tién nhimg nguoi c6 qua truong 16p | san
dao ta0 va co bang cap - Sang tao thém banh méi ( 6
-C0 kha nang lam vi¢c nhom thuéng )
-The -Khéng can kinh nghiém , bang cip | - Vé sinh dung cu va may mac
phu - Cham chi ham hoc hoi , ¢ kha nang | lam banh
lam viéc nhom tot - Chuan bi dung cu va nguyén
vat liéu
-Vé sinh nha bép
-Phuc | -Khéng can bang cap hoac kinh -Phuc vu banh cho khach hang
vu nghiém -V¢ sinh va trong coi ctra hang
-Cham chi hoa dong
-C6 kha nang 1am viéc nhom tét
-Thu -Uu tién nhitg ngudi c6 kinh nghiém | -Thu tién va thong ké chinh xac so
ngan hoic bang cap tién ,
-Trung thuc ¢ kha ning lam viéc - Gitip d& tu van cho khach hang
nhom tdt -Chot don order cho nha bép , nhan
don online
-Bao vé |-Khdng can bang cap -Trdng coi xe o tai san cua khach

hang
-Dit xe cho khach




PHAN 5: PHAN TiCH CHI PHI PAU TU BAN DAU

Pon vi: VNP
TAI SAN CO PINH BAN PAU
STT S6 lwong Pon gia Thanh tién
1 | Méay tinh 1 6.000.000 6.000.000
2 | Mayin 1 1.049.000 2.098.000
3 | May lanh 2 5.850.000 11.700.000
4 | Quat tran 1 800.000 800.000
5 | bén Chum 2 1.980.000 3.960.000
6 | Tu trung bay banh mi 3 5.000.000 15.000.000
7 | Chi phi trang tri 1 4.000.000 4.000.000
Tong 43.558.000
MAY MOC VA DUNG CU
STT S6 lwong Don gia Thanh tién
1 | May danh trimg cam tay 4 468.000 1.872.000
2 | Lo nuéng banh mi 16n 2 10.000.000 20.000.000
3 Dao cit banh mi 5 25.000 125.000
4 | Cbi danh bot 16n 1 14.900.000 14.900.000
5 | May chia bot 1 24.858.000 24.858.000
6 | Tuubot 1 10.000.000 10.000.000
7 | May se bot 1 28.000.000 28.000.000
8 | Phai 5 30.000 150.000
9 | Candién tir 4 350.000 1.400.000
10 | Choi phét banh 6 5.000 35.000
11 | Talanh 1 18.899.000 18.899.000
12 | Khudn banh mi mém 10 30.000 300.000
Tong 120.539.000




CHI PHI NGUYEN VAT LIEU TRUC TIEP (THANG)

STT S6 lwong Pon gia Thanh tién
1 | Bot (kg) 300 22.000 6.600.000
2 | Men 100 25.000 2.500.000
3 |Trang(vil2) 200 17.000 3.400.000
4 | Bo (khbi 5kg) 10 980.000 9.800.000
5 | Puong (kg) 30 20.000 600.000
6 | Mudi (kg) 30 5.000 150.000
7 | Sira ( thing) 20 305.000 6.100.000

Téng 29.150.000
CHI PHI LAO PONG

STT S6 lwong Don gia Thanh tién
1 | Tho chinh 2 7000.000 14.000.000
2 | Tho phy 2 6.000.000 12.000.000
3 | Thu ngan 1 5.000.000 5.000.000

4 | Phyc vy 1 4.000.000 4.000.000
5 | Baové 1 3.000.000 3.000.000
Tong 38.000.000
CHI PHi SAN XUAT CHUNG (THANG)

STT Thoi gian | Thanh tién
1 | Tiénnha 1 thang 10.000.000
2 | bién, Nude 1 thang 5.000.000
3 | Xang xe . 1 thang 1.000.000

Cac khoan dy tru cho céc van d€ ngoai ¥

4 | mubn 1 thang 5.000.000

5 | Céc chi phi san xuat chung khéc 1 thang 5.000.000

6 | Chi phi marketing 1 thang 8.000.000

Tong 34.000.000

Chi phi dy tru cdc khoan: 300.000.000VND




PHAN 6: KET LUAN

-Tuy 1a da c6 nhiéu cira hang banh mi trén thi truong nhung FRESH BREAD cam két s& dem

lai nhitng chiéc banh chét luong véi gia ca phai ching va s& mé rong hon nira trong twong lai.
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